Building brighter futures together

Annual Report 2020

Principal’s Message
It is with great pride that I present the inaugural Annual Report for Beenyup Primary. As an independent public school
in the rapidly growing town of Byford, Beenyup Primary opened its gates to the school community in 2020 with 174
foundation students from K-6. The school was officially opened on 21 February 2020 by the Honorable Sue Ellery, Minister
for Education and Training.
This report provides families and the wider community with evidence of our progress toward meeting the school’s
first Business Plan and includes a celebration of the highlights of our foundation school year. In what was also a year of
unprecedented circumstances with COVID-19, please note that this report contains limited school performance data.
Our vision of Building Brighter Futures Together encompasses our strong culture focused on high expectations,
academic excellence and providing a strong sense of belonging so that every child, every day has the opportunity to
find joy, be challenged and experience success.
I would like to acknowledge the tremendous efforts from our families in their commitment to building brighter futures
together. Special thanks must go to our dedicated parents who formed our P&C mid-2020 and then proceeded to raise
$10252.60 in six months to support the resourcing of priority areas of the school. I would also like to acknowledge the
work of the Beenyup PS steering committee who worked in partnership with me in the six months leading up to the
school opening. I commend the contributions of our amazing foundation staff who embraced the privileged position
of laying the groundwork to support our school’s success. Their efforts are recognised and greatly appreciated by the
school community. Our students should be proud of their progress and they are to be congratulated for developing and
demonstrating the qualities of a Beenyup STAR – that is, being safe, tough, ambitious and respectful.
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Our foundation School Board was established
in 2020 and within six months of its formation,
members have worked together to contribute to
the development (and endorsement) of the Business
Plan, engaged in a series of Board training modules
to better understand their roles and responsibilities,
developed a terms of reference and attended to a
range of key business pertaining to school governance.
I commend each Board member for their commitment
and contributions to Beenyup Primary School:

Shaye Mack
Jonathon Burcham
Staff category:
Cathy Wolfenden
Cam Tran
Parent category: 	Chelsea Versaico
Morwenna Ferrari
Donna Covill
Community category:
Rob Coales
Board Chair:

Deputy Board Chair:

It is through the power of our connection with one another, between
home and school, with our community and networks, combined
with our high expectations and strategic direction, that our vision of
building brighter futures together will come to fruition. I look forward
to building and strengthening partnerships with the local and wider
community to ensure Beenyup Primary becomes renowned for its
commitment in nurturing a strong sense of belonging and connection
for every child, every day, insisting they be the best they can possibly
be and that every child has opportunities to find joy, be challenged and
experience success.

Rebecca Instance
Foundation Principal
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Message from the Board Chair
In what has been an immensely challenging year, Rebecca and the staff have all performed exceptionally well,
especially with the challenges COVID brought requiring remote learning classes, extra cleaning all on top of the
development required to set up a new school in its first year. On behalf of the Board and school community, I would
like to thank the Beenyup Primary team of staff for the hard work they have put in throughout the year. I would also
like to thank the students who have performed so well both in the classroom and when representing the school in the
community. You are all to be congratulated.

Shaye Mack
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Brighter Futures through
Excellence in Teaching & Learning
At Beenyup Primary we are committed to the pursuit of excellence in teaching and learning. Our focus is on establishing
whole-school evidence based systematic curriculum and delivery approaches and professional collaboration to develop
teaching, learning and leadership.
Developing
Achieving/ongoing

*Both developing and achieving phases are a continuum. Strategies
noted as achieving in 2020 will continue to be strengthened, refined and
embedded throughout the duration of the Business Plan.
2020
Progress

Strategy
School wide implementation of AVID.
School wide implementation of PBS.
Implementation of evidence-based researched instructional strategies and whole school approaches:
Talk for Writing K-6
Lesson structure and explicit teaching practices
Letters and Sounds in Kindergarten
Sounds Write P-2
Words their Way Years 3-6
Responsive classrooms approach including Morning Meetings and the First Six Weeks of School
Friendly Schools Plus
Develop whole school pedagogical practices and scope and sequence documents for Mathematics.
Develop whole school pedagogical practices and scope and sequence documents for English.
Development of whole school Data Collection Assessment Schedule.
Establish rigorous data analysis processes to inform plan, teach and assess cycles in collaborative 4-6
week cycles.
Establish use of the discipline dialogue approach to analysing data at all levels of planning including
whole school, phase of learning and class level.
Implementation of digital tracking of student achievement data to enable a more robust approach to
analysis and develop longitudinal data tracking.
Teachers engage in weekly collaborative planning meetings.
Establish Learning Support Team.
Establish SAER processes.
Build staff capacity to make quality teaching and learning adjustments to support students with
documented plans.
Implementation of the Aboriginal and Cultural Standards Framework in classrooms.
ICT and digital technologies integrated across learning areas.
Development and implementation of Performance Development processes to support and strengthen
staff capacity of high level instructional strategies and skills.
Performance Development processes incorporate teacher directed peer observation. Peer feedback is
used for professional growth and reflection.
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Highlights
	Formation of our AVID and PBS site teams. Planning, scaffolding and support, networking and professional learning
have been successful steps in supporting school wide implementation of the AVID and PBS foundations of our
school. This includes the development of our PBS behaviour expectations matrix articulating how we demonstrate
the qualities of a Beenyup STAR.
Two days of AVID Primary Foundations training for Teachers and Education Assistants.
Positive Behaviour Team engaged in two days of professional learning.
All Teachers and Education Assistants trained in Talk for Writing.
	Morning Meetings occur in every classroom every day to support every child to develop a sense of belonging and
connection.
Mathematics scope and sequence documents developed to support systematic curriculum delivery.
All Pre-primary staff trained to deliver the Sounds Write program.
	
Rigorous performance development processes developed and implementation commenced to support the
professional growth of all staff.

Physical Education
Physical Education is a vital part of our learning to help our students have healthy minds and bodies. Our PE specialist
works with students from P-6.
Our school has many sporting achievements to celebrate including:
•	A successful first athletics carnival.
•	Competing in our first interschool athletics carnival in which we performed very well in the team games and also
had some individual place getters.
•

Competing in our first interschool summer carnival in which our girls team finished in second place.

•	Our Year 4-6 students participating in the Stephen Michael Foundation education lesson and traditional
Aboriginal games.
•

Year 1-6 student participation in Sporting Schools clinics for tennis and netball.

MS Readathon
79 students embraced the Beenyup MS Readathon challenge and these super stars read an amazing 244 books and
raised $3 474 to assist families that have a parent living with MS. One of our Pre Primary students raised over $1 400 and
was featured in a television news report by Channel 7.
We are so proud of how caring and committed our students are to helping others.
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NAIDOC Week
As well as recognising the importance of Aboriginal culture, we also acknowledged the Torres Strait Islander people
and their culture. The 2020 theme for NAIDOC Week was ‘Always was, always will be’. It was a whole week celebration
where students participated in a range of learning experiences in their classrooms and blocks to help our students
learn more about Aboriginal culture. On Wednesday, 1 July, we held a whole school celebration where students were
grouped into multi-year groups from P-6 to engage in a range of activities organised by our wonderful teachers. Our
students loved making lemon myrtle biscuits, making string the traditional Indigenous way, designing a traditional
(mini) Aboriginal shelter and creating a new design for an Australian flag that incorporates the Aboriginal, Torres Strait
Islander and Australian National Flag.

Robotics
Our after-school Robotics Club consisted of seven self-nominated Year 5 and 6 students. The club met weekly throughout
Terms 3 and 4, learning how to program robots they had constructed from Lego, and entered the First Lego League
regional competition in November. The students received a trophy for the team that showed the most potential and
scored highly enough to enter the WA National competition, held at Curtin University. Here they received a second
trophy for the team that had improved the most.

Recommendations
Continue with implementation plans for school foundations of AVID and PBS.
	Continue implementation of the Aboriginal Cultural Standards Framework in classrooms supported by collaborative
team planning.
Continue to support staff in implementing whole school pedagogical practices.
Introduction of collaborative teams in 2021 as student numbers increase.
	The school implemented digital tracking of student data in 2020; however, data collection was fragmented due to
the pandemic. Whilst the discipline dialogue approach was introduced for data analysis it will continue to be an
ongoing focus to support plan, teach, assess cycles.
Mathematics scope and sequence documents developed to support systematic curriculum delivery.
All Pre-primary staff trained to deliver the Sounds Write program.
	
Rigorous performance development processes developed and implementation commenced to support the
professional growth of all staff.
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Brighter Futures Through
Effective Leadership
At Beenyup Primary we are committed to the pursuit of excellence in teaching and learning. Our focus is on establishing
whole-school evidence based systematic curriculum and delivery approaches and professional collaboration to develop
teaching, learning and leadership.
Developing
Achieving/ongoing

*Both developing and achieving phases are a continuum. Strategies
noted as achieving in 2020 will continue to be strengthened, refined and
embedded throughout the duration of the Business Plan.

Strategy

2020
Progress

Develop a Workforce plan with a strategic focus on school growth
Promote integrity of the Beenyup Primary brand
Establish effective induction processes
Clear communication processes established between staff and with the school community
Build a strong nurturing team with collective responsibility of the Beenyup Way
Develop a leadership strategy encompassing the full leadership lifecycle to identify, nurture
and develop aspiring, emerging, current and senior leaders
Develop a model of distributed leadership through cultivating staff leadership opportunities across the
school
Acknowledge and celebrate staff successes
Cultivate a culture of observation, feedback and coaching to support professional growth of high
quality teaching practices
Assist teachers to develop rigorous data informed practice and data literacy
Foster collective responsibility of staff wellbeing including implementation of sustainable approaches to
support staff
Positive Behaviour Support (PBS) committee develop, improve and monitor whole school approaches
to behaviour education
Develop opportunities for student leadership and voice

Highlights
	Promotion and building of the Beenyup Primary brand.
	Building a nurturing team of staff within a culture of high expectations collective responsibility. Staff successes are
celebrated in a range of ways.
	Leadership has commenced and is underpinned by a strong performance development culture. This extends
outside of the school, for example, the Principal mentors aspirant principals through the Department of Education’s
Leadership Strategy Aspirant Principal Preparation Program (APPP) initiative.
	Opportunities to lead without title were embraced, for example, during COVID, in which the staff and school
community worked together in different ways.
	Clear communication processes established between families and the school.
	Student leadership opportunities.
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Student Leadership & Voice
The students at Beenyup Primary have a variety of opportunities for leadership and voice. Leadership opportunities
in our first year included student leader, library leader and class representative positions, carnival captains, Your Move
ambassadors and Telethon ambassadors.
Our partnership with Telethon has given two of our senior students considerable leadership experience. As part of their
role as Telethon ambassadors, they:
Worked to raise awareness of Telethon within the school.
Organised fundraisers, with all donations going to Telethon.
	Were interviewed and photographed, with their photos appearing in the West Australian and the interview being
shown online.
	Attended Telethon in school uniform where they interviewed some of the big name donors
The same students will continue to develop their leadership skills in the role throughout 2021.

Recommendations
	Continue implementation of each of the above strategies in order to establish whole school evidence based systematic
curriculum and delivery approaches and professional collaboration to develop teaching, learning and leadership.
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Brighter Futures Through an
Intentional Learning Environment
At Beenyup Primary we are committed to the pursuit of excellence in teaching and learning. Our focus is on establishing
whole-school evidence based systematic curriculum and delivery approaches and professional collaboration to develop
teaching, learning and leadership.
Developing
Achieving/ongoing

*Both developing and achieving phases are a continuum. Strategies
noted as achieving in 2020 will continue to be strengthened, refined and
embedded throughout the duration of the Business Plan.

Strategy

2020
Progress

Promote values of being a Beenyup STAR
Embed AVID K-6 year level organisational expectations
Establish Positive Behaviour Support (PBS) expectations as part of our whole school approach toward
behaviour education.
As part of creating responsive classrooms, students engage in daily Morning Meetings
Implementation of Friendly Schools Plus as a whole school approach to teaching, modelling and
reinforcing social skills.
Delivery of Protective Behaviours program
Establish transition processes for Kindy, Pre-Primary, Year Six and for every student requiring additional
support.
Establish whole school approach for managing and monitoring student attendance.
Early childhood practice reflects National Quality Standards and the Early Years Framework in a
purposeful play based environment underpinned by explicit teaching
Student learning is supported by the intentional use of indoor and outdoor learning environments.
Student learning occurs in an environment that provides independent and collaborative learning
opportunities.

Highlights
Development of the PBS behaviour expectations in consultation with the school community.
K-6 AVID year level organisational expectations clearly articulated and implementation commenced.
Transition processes have commenced and the school celebrated a successful first Kindy expo.

Recommendations
	PBS team to complete Day 3 training and develop lesson plans for each item on the behaviour matrix. Teachers to
then commence explicitly teaching PBS lessons across the school.
	Continue to embed whole school approaches.
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Attendance
Attendance processes were developed to establish a whole school approach towards managing and monitoring
attendance; however, this was adapted in response to COVID. There was great disruption to regular schooling in Semester
1 due to the pandemic which is reflected in the data for Terms 1 and 2.
Term 2 data is reflective of the high percentage of student engagement with the learning from home initiative during
the COVID period and a transition back to learning on school site.
The Semester 1 graph consists of Terms 1 and 2 attendance data. Semester 2 reflects the combined data for Terms 3 and
4. As the year progressed, it is pleasing to note an increase in the regular attendance category.
With the percentage of unexplained absences in Semester 1, reducing this figure was a priority in Semester 2. This
resulted in a decrease in the percentage of unexplained absences by almost half by the end of Semester 2.

Term 1

Term 2

Semester 1 - 2020

Semester 2 - 2020

Strategy

Authorised

Unauthorised - unresolved

Semester 1

72%

28%

Semester 2

85%

15%

Recommendations
Continue to establish the whole school approach for attendance.
Continue to reduce the percentage of unexplained absences.

School Based Behaviour
Over the course of the year there were a total of two days of student suspensions.
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Brighter Futures Through
Positive Relationships
At Beenyup Primary we are committed to the pursuit of excellence in teaching and learning. Our focus is on establishing
whole-school evidence based systematic curriculum and delivery approaches and professional collaboration to develop
teaching, learning and leadership.
Developing
Achieving/ongoing

*Both developing and achieving phases are a continuum. Strategies
noted as achieving in 2020 will continue to be strengthened, refined and
embedded throughout the duration of the Business Plan.

Strategy

2020
Progress

Establish and build a well-functioning School Board allowing for future membership.
Establish and build a well-functioning P&C.
Establish effective communication between home and school and within the school through
implementation of the strategies outlined in the Beenyup Primary’s Communication Overview for
example, staff use Connect to communicate with families.
Harness the support and expertise of families as critical partners in students’ learning.
Parents attend school events to build community spirit and support their children.
Build community partnerships that enhance our students’ learning experiences and opportunities for success.
Pursue opportunities of grants and funding to supplement school resources.
Build relationships with local primary and secondary schools and wider SEC Network.
Offer workshops for parents on a range of topics.
Conduct Parent/ Teacher conferences each year.
Learning Journey to be held annually.
Conduct biennial parent satisfaction surveys (National School Opinion Survey).
Brilliant Kids Morning Teas celebrate consistent, positive student behaviour choices.

Highlights
	
Formation of School Board and development of key documents and processes to support a well-functioning Board.
	Phenomenal fundraising efforts by the Foundation P&C. Some of this funding ensures a sound set up for the
P&C for future fundraising. Approximately $6 000 has been allocated to support the purchase of reading books.
Fundraising included a Colour Run, plate memorabilia, dress up days, sausage sizzles and special day lunch orders.
	Positive relationships built between the school, families, community and network of local schools to support and
enrich student learning.
	Successful Parent- Teacher conference afternoon held in Term 1 with an adapted format in response to COVID.
Successful first Learning Journey held in Term 3 with high levels of parent satisfaction and community spirit reported.
	High levels of satisfaction evident in the National School Opinion Survey.
	Full Chaplaincy grant funding secured for three years.
	Grants secured included $75 000 playground and shade funding, sporting schools grants and PALS funding.
	Partnerships built with local and network of schools in the South East Corridor.
	School psychologist co-presented PPP sessions for the local community.
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Brighter Futures Through
Positive Relationships
Recommendations
	Continue to identify, build and strengthen partnerships.
	Co-design streamlined processes to foster growth of a well-functioning P&C.
	Continue implementation of strategies, included introduction of parent workshops to learn more about whole
school approaches and how to further support their child’s development and learning.

2020 National School Opinion
Survey Results
In 2020 we conducted our first National School Opinion Surveys with high levels of satisfaction noted. This data was
shared with the school community and the analysis discussed with staff, School Board and P&C.
51% of parents responded and high levels of satisfaction were evident with all items in the survey being rated higher
than 4.
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Students
Our 21 Year 5/6 students completed the student survey in 2020. Please keep in mind this data represents the findings of
a small cohort students. Feedback about what they liked about our school included the following:
•

AVID.

•

Everyone is recognised for their behaviour and everyone is cared for.

•	The staff work hard, the teachers are helpful, funny and kind; and the Principal and Deputy Principal are positive,
tough, selfless and kind.
•

Feedback from teachers.

•

Lots of technology to help us learn.

•

We are a very organised school.

•

We are all safe in this school.

•

Big oval, lots of sports equipment and areas to play.

Upon further investigation as to the low rating relating to behaviour being well managed, it was evident this result was
due to a number of identified factors:
•	Students may perceive that behaviour is not well managed because they are not privy to the conversations /
consequences that occur for another student.
•

Some students were not involved with behaviours being addressed so couldn’t comment

•	Some students whose behaviour was addressed promptly did not appreciate being held to account / support in
place to assist in learning to regulate their behaviour.
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Brighter Futures Through
Positive Relationships
Staff Survey

Destination Schools for 2020
Year 6 students
In 2020 we had six Year 6
students graduate from
Beenyup Primary and all
students are now attending
local public secondary schools.
Byford Secondary College –
5 students
Armadale Senior High School –
1 student
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Brighter Futures Through
Effective Resource Management
At Beenyup Primary we are committed to the pursuit of excellence in teaching and learning. Our focus is on establishing
whole-school evidence based systematic curriculum and delivery approaches and professional collaboration to develop
teaching, learning and leadership.
Developing
Achieving/ongoing

*Both developing and achieving phases are a continuum. Strategies
noted as achieving in 2020 will continue to be strengthened, refined and
embedded throughout the duration of the Business Plan.

Strategy

2020
Progress

Establish a school self-assessment schedule to monitor performance and assist with planning for
improve-ment.
Strategic recruitment of staff to enhance the Beenyup team.
Invest in a range of targeted professional learning opportunities for staff which align to the school’s
priority areas.
Formation of Finance Committee.
Budget planning supports tracking of On Entry Assessment data of all Pre-primary to Year 2 students.
Allocation of common DOTT for teachers supports collaborative planning time.

Highlights
On entry assessment completed for all Pre-primary, Year 1 and 2 students.
Recruitment processes attracted a high volume of competitive applicants.
Common DOTT across the school supported teachers to collaborate across phases of learning.
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Financial Summary
as at 8 February 2021
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Building
brighter
futures
together
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